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Sanstha’s Various
Educational,
Art & Sports

Activities strategic plan

Colleges 4 Short-Term Goals

Degree

Law College i
Women College 1 Academic Enhancement:
Po 1
Junior Colleges 8 1. Implement innovative teaching methods
Secondary Schools : 12 and techno|ogies_
Marathi Medium : 6 ) o
English Medium : 4 2. Introduce new courses aligned with industry trends.
EMGHMecEN - 52 3. Enhance faculty development programs.
EHEUEY SENSRIE @ (8 Infrastructure Development:
Marathi Medium . 3
5“9;5; 'ged*“'“ ;‘ 1. Upgrade and maintain existing facilities.
Hindi Medium .
2. Implement technology upgrades in classrooms.
re-Primary Schools : 3. Create a sustainable environmental plan for the
Marathi Medium : 3 campus.
English Medium : 4
Hindi Medium - 2 Student Engagement:
Nursery : 9 1. Develop mentorship programs for students.
Marathi Medium - 3 2. Increase extracurricular activities and clubs.
English Medium : 4 . .
Hindi Medium - 2 3. Enhance career counseling and placement services.
Study Centres 2 Community Outreach:
LCE'Z': v ' 1 1. Strengthen ties with local communities
Brrrmrster Beiliss through partnerships and outreach programs.
Centre 21 . . . c .
2. |nitiate community service projects involving

Sangeet Vidyalaya
Art & Sports Centre
Public Library

students and faculty.

Total Activities @ Py i
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Sanstha’s Various
Educational,

Art & Sports
Activities

Long-Term Goals

Research and Innovation:
Degree Colleges .
o e 1. Establish research centre and encourage

Women College

4
Law College % 9
) faculty research.

Polytechnic
Junior Colleges : 8

2 Foster collaboration with industry for research
projects.

dary Schools : 12

Marathi Medium = 6 3. Increase participation in national and
English Medium : 4
Hindi Medium  : 2 international conferences.

Primary Schools 9

Global Recognition:
Marathi Medium . 3
English Medium : 4 1
Hindi Medium 2

_ Pursue accreditation from relevant international
bodies.
Pre-Primary Schools : 9 2. Facilitate student and faculty exchange programs

Marathi Medium : 3
English Medium : 4
Hindi Medium 2

with reputed global institutions.

Financial Sustainability:
Nursery i
Marathi Medium : 3
English Medium : 4
Hindi Medium 2

1. Diversify income streams through grants,
partnerships, and alumni contributions.

A 2. Invest in income-generating projects
YCMOU

N1OS . to support academic initiatives.

Centre

,,,,,,, E N Q

Sangeet Vidyalaya
Art & Sports Centre
Public Library c1
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Activities

Technology Integration:

Degree Colleges 4
il . 1. Implement advanced e-learning platforms and tools.
Women College 1 . '
wz::n " 1 2. Establish a technology committee for
Junior Co 8 . . . .
) ongoing evaluation and integration.
Secondary Schools : 12 . .
g - & Alumni Engagement:
English Medium : 4 . "
e .3 1. Strengthen alumni networks for mentorship
Primary Schools 9 and SUppOI't.
Marathi Medium . 3 . s
English Medium : 4 2. Establish an alumni endowment fund for

Hindi Medium 2 . .

scholarships and infrastructure development.

Pre-Primary Schools : 8
Marathi Medium : 3
English Medium : 4 : i : . .
e 5 1. Implement diversity and inclusion policies.

2. Increase scholarships and support systems

Inclusivity and Diversity:

Nursery : 9
Marathi Medium : 3
English Medium :
Hindi Medium 2

for underrepresented groups.

F =N

Study Centres

YCMOU 1 PRINCIPA

N.I.O.S o1 lm‘[RA ‘:ANDH[ C()LLE(‘».‘
Computer Education > Ol' ARTS COMM LRCE
Centre aRSrta,VlkhrohMe_a 8- 400 g7

Sangeet Vidyalaya
Art & Sy
Public Library

ris

Centre

Total Activities
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